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What is this? 
This playbook is the first output of the ImpactVC 
community, an initiative that exists to unlock 
Venture Capital’s (VC’s) ability to solve the world’s 
most pressing challenges. 

The playbook has been designed for VCs to 
help them source, select, and support the most 
exciting impact startups and help them maximise 
their potential. It draws heavily on work done at 
Big Society Capital and has been iterated and 
developed through engagement with the broader 
ImpactVC community. 

We note that many investors also consider ESG 
alongside impact. While we recognise this is 
important, we do not cover this here as there are 
other resources that do an excellent job of  
this already.   

Visit the full online version for more detail and the 
latest, live updates. 

Why we are building it 
The world faces increasingly pressing social and environmental 
challenges. We believe technology has an important role to play in 
tackling those challenges, if used with the right intent, in the right 
context, and with an aligned business model. We also believe that 
building an impactful business can be a driver of value – whereby 
managing for positive impact can reinforce and enhance  
commercial performance. 

Many entrepreneurs and VCs share these beliefs. An ever-greater 
number of entrepreneurs see purpose and impact as core to their 
work, and an increasing number of VCs are looking to back impact 
startups. These VCs need to engage with impact topics to effectively 
source, select, and win investments into impact-driven companies.  

However, topics like identifying high-impact startups, assessing 
founder intent and maximising impact value over time can be relatively 
new aspects of the investment process even for the most seasoned 
VCs. In addition, prospective investors in VC funds increasingly expect 
VCs to be able to clearly articulate their impact thesis and demonstrate 
their impact management and reporting capabilities.  

Here we break down some of these core aspects of impact investing 
in a way that is practical and relevant for the VC community. We draw 
on expertise from the pioneers in impact venture who have paved the 
way for others as well as drawing on fresh perspectives and ideas 
from the wider VC community who are earlier in their impact  
investing journey.

What is covered  
We split the playbook into  
four sections.  

First, we cover some basics around 
Impact and impact investing. 

Then we look at the process of 
impact investing split into  
three stages: 

1    Developing a firm or fund  
impact strategy 

2    Making impact investments 

3    Managing impact investments   

We hope you find this playbook 
valuable and if you want to 
contribute, give us feedback, or have 
any questions, please do, we’d love 
to hear from you.  

https://www.impactvc.co/
https://www.impactvc.co/
https://impactvc.gitbook.io/impactvc/investing-for-impactful-operations-esg/overview-and-external-initiatives
https://impactvc.gitbook.io/impactvc/
mailto:nandreou%40bigsocietycapital.com?subject=
mailto:nandreou%40bigsocietycapital.com?subject=


What is impact and impact investing?
In this section, we explore some of the basics around Impact and impact investing. 

What is impact and how is it created?
The Impact Management Project brought several stakeholders together to reach 
consensus on a definition of impact, concluding that: “Impact is a change in an 
outcome caused by an organisation. An impact can be positive or negative, 
intended or unintended. An outcome is the level of well-being experienced by 
a group of people, or the condition of the natural environment, as a result of an 
event or action.” 

In a business context, there are three ways to create impact:  

1    Impactful business models  – i.e. creating impact through selling impactful 
products/services and or reaching underserved groups  

2    Impactful operations – i.e. operational decisions made across the value 
chain which affect impact (analogous to ESG) and are applicable to any 
company regardless of whether its business model is explicitly  
targeting impact  

3   �Impactful�profits – i.e. the traditional model of creating impact for a firm: 
through philanthropy, CSR, or cross-subsidizing models  

Each of these approaches can enhance impact (i.e. each can create a positive or 
negative change in outcomes for people and/or planet) and so a good way for 
stakeholders to understand the complete impact of a business is to ask: what 
impact is the startup creating across these three levers? 

What is impact investing?  
We believe the GIIN's�definition is a greaet place to start:  

Impact investments are investments made with the intention to generate 
positive, measurable, social and environmental impact alongside a  
financial return. 

“This still leaves a very broad universe of possible investments that meet this 
bar for impact investing. In this playbook, we make an implicit assumption 
that impact investors are investing for the optimal amount of impact possible 
through a given investment. In the context of venture, this means investing in 
businesses where the core model and/or product create impact as these have 
the potential to reach millions of users.”

We�therefore�define�impact�investing�in�venture�as:

“Investments made with the intention to generate optimal positive, measurable 
social and environmental impact alongside a financial return. This is achieved 
by investing in startups whose purpose is to contribute to solutions that 
create positive change – and over time enables and evidences strong impact 
performance through proportionate impact practice.”
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https://impactmanagementproject.com/
https://thegiin.org/impact-investing/need-to-know/


Impact thesis 
An impact thesis is similar to an investment thesis in that the same core questions apply  

but with a focus on impact alongside financial returns: 

1 2 3 4

What overarching  
impact goals are you looking  

to achieve and why? 

What business models  
are you investing in? 

What change does that  
create and for which  

customers and end users  
or which environmental 

dimensions?  

Why are you investing  
in these business models  

(how do they drive returns  
and create impact)? 

How will you execute on this?

E.g. what is your impact 
assessment process,  

your impact criteria, impact 
measurement framework etc. 

Setting�a�firm�and�fund�impact�strategy��
In this section, we focus on what is needed to set up an impact thesis and appropriate impact governance.  
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The specifics of what is relevant differs based on stage of investors. What’s possible at pre-seed stage is very different to series B onwards.  
We have a full breakdown of this in our online resource but provide an overview below: 

Given the early stage, it’s often 
difficult to articulate a focussed 
goal for an impact thesis. We’ve 
found it’s more useful to focus 
on the types, and number, of 

impactful business models that 
will be invested in as a proxy for 

what impact may occur.  

Similar to early stage investors, 
for generalists it’s difficult to 
focus on specific themes for 
generalists. Therefore, again 

we’ve found it’s more useful to 
focus on the types, and number, 

of impactful business models 
that will be invested in as a 

proxy for what impact  
may occur. 

An articulation of the thematic 
focus, what outcomes the fund 
is looking to achieve and where 

possible, impact targets.  

A representation of the system 
you want to change, the key 
leverage points and how the 
fund plans to influence these. 

For very early  
social impact  

investors 

Generalist  
investors 

For thematic  
investors (including 

environmental funds) 

For investors  
targeting systemic  
change/outcomes

Examples of different theses include 
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Fund  
strategy 

Focus

https://impactvc.gitbook.io/impactvc/investing-in-impactful-business-models/firm-fund-impact-strategy/impact-thesis
https://planet-a.com/science/
https://fairbydesign.com/
https://medium.com/eka-ventures-writes/eka-ventures-our-thesis-15ed4fe75be1
https://www.aenu.com/wp-content/uploads/2022/07/AENU-IMPACT-FRAMEWORK-1.pdf


Impact  
resourcing  

Incentive  
structures  

Alignment with  
regulatory frameworks  

As with any organisational initiative, success is 
determined by who is accountable for it and the 
financial and non-financial resources they are 
given to execute. A senior member of the firm, 
ideally a partner with a vote on an IC, is well 
placed to hold accountability for impact.  

Where possible, this individual should have 
expertise, experience and/or training in impact. 
This applies both to the relevant impact-related 
areas for the fund (e.g. healthcare) but also  
to impact management processes  
(e.g. impact measurement).  

Impact execution may or may not be led by the 
same individual depending on fund size, maturity, 
etc. Regardless, those responsible for execution 
should also have expertise, experience and/or 
training in impact.  

Impact carry mechanisms help to align incentives 
with impact performance of the fund, similar 
to the way financial carry mechanisms do for 
financial performance. Still a relatively new 
concept, the industry hasn’t yet landed on best 
practice for impact carry structures. However, 
these structures are becoming more common and 
some LPs are already making them mandatory for 
some of their funding programmes. 

We unpack the key dimensions to consider in our 
online resource including the amount of carry 
to ‘gate’, picking the right metrics, thresholds 
for distribution, measurement mechanisms, and 
governance bodies.  

A number of regulatory frameworks are emerging 
which may be relevant to VCs The key one 
at present is the EU’s Sustainable Finance 
Disclosure Regulations (SFRD), an emerging 
policy framework for sustainability disclosures 
due to go live on January 1st 2023. SFDR is split 
into four levels of reporting: 

1    Entity-level (i.e. at the firm level) principal 
adverse impact reporting 

2    Product-level pre-contractual disclosures  
(e.g. prospectus) 

3    Product-level website disclosures 

4    Product-level periodic disclosures 

We unpack what is required under each in our 
online resource including what needs to be 
reported, in what way, and how often. 
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Impact governance

https://impactvc.gitbook.io/impactvc/investing-in-impactful-business-models/firm-fund-impact-strategy/incentive-structures
https://finance.ec.europa.eu/sustainable-finance/disclosures/sustainability-related-disclosure-financial-services-sector_en
https://finance.ec.europa.eu/sustainable-finance/disclosures/sustainability-related-disclosure-financial-services-sector_en
https://impactvc.gitbook.io/impactvc/investing-in-impactful-business-models/firm-fund-impact-strategy/sfdr-alignment


Sourcing�impact�dealflow�

Making impact investments 
Here we cover the fundamentals in making impact investments including sourcing impact deal flow, assessing impact 
returns and impact risks as well as thinking how impact drives value. Our online resource has more details across all 
these sections.
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Tracking�impact�dealflow��
A good place to start before changing deal flow 
strategies is to understand how many propositions 
in your current pipeline identify as being  
mission-driven. Some VCs include a couple of 
questions in their screening assessment to tag 
impact propositions as they come in. Something as 
simple as ‘yes, no, maybe’ works.  

This provides interesting insights like the relative 
weighting of impact in the pipeline vs. deals signed. 
It might be the case that impact startups are more 
or less likely to end up in your portfolio, these are 
important dynamics to understand before making 
any changes. This exercise will also highlight where 
current impact-deal flow is coming from which 
might trigger some inspiration for where to go in 
order to ramp this up if desired.  

Enhancing�impact�dealflow���
This is an emerging area of fund management. It’s expected that managers will become more sophisticated 
at this over time. Here are a few ideas of what tends to work well: 

1    Signalling impact intent of the fund through: 

A    Dedicated impact comms including a published impact thesis, impact reports, impact blogs and 
other communications. This attracts impact-driven founders and gives them confidence in the 
impact credentials of the fund. Examples of funds that do this well include Zinc VC and BGV 

B    Being thesis driven. Being very clear about the impact you want to achieve and the business models 
that you’re looking to back sends a clear signal to the market about the expertise you have and who 
should be approaching you. The Fair By Design fund at Ascension is a great example of this 

2    Proactive outreach to impact-driven founders by: 

A    Being members of, or staying close to, relevant networks (e.g. the toniic network)  
or monitoring upstream portfolios of impact investors  

B    Developing a scouting network to source impactful deal flow (much like Ada’s scout network is 
specifically designed to source under-represented founders) 

https://impactvc.gitbook.io/impactvc/investing-in-impactful-business-models/making-impact-investments
https://www.zinc.vc/
https://www.bethnalgreenventures.com/
https://www.ascension.vc/
https://toniic.com/membership/
https://www.adaventures.com/


Assessing impact returns 
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Impact management project  
This articulates different dimensions of impact that help to break down total impact returns order to ramp this up if desired.  

Assessing impact depends on the stage of investment as more datapoints become available as a company matures. 
A few general frameworks which would be useful to consult include: 

What

What changes will occur to 
people’s lives?

Who

Who will that change  
happen to?

How much

How much of that  
change is happening  

(how deep, to how many,  
for how long)?

Contribution

How additional  
is that change?

Risk

How likely is it that  
this impact materialises  

(i.e. risks)?

https://impactmanagementproject.com/impact-management/impact-management-norms/
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Theory of change
This helps to map out the logical steps that need to occur between a problem and the solution to ensure that 
impact is created. 

We’ve included some thoughts on what might be relevant at different stages below with more detailed information in our online resource. 

Talent investors/ 
accelerators 

Founder team values, motivation,  
and impact intent.  

Pre-seed / 
seed investors  

Understanding different product  
use cases/target markets and 

alignment with impact and  
financial sustainability. 

Series A  
investors 

Specific outcomes that are  
being targeted by the product  
and target market and overall  

impact potential. 

Series B  
investors onwards 

Outcomes being achieved  
to date alongside projections  

for the future.  

Unintended Consequences

Needs 
assessment

Inputs/ 
activities Outputs Outcomes Impact

https://impactvc.gitbook.io/impactvc/investing-in-impactful-business-models/making-impact-investments/assessing-impact-returns
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1   Whether the targeted positive impact will materialise   
Risk here is largely a function of:  

Assessing impact risks 
Impact risk assessment is a critical part of the process, especially in venture investing where there is a lot of uncertainty 
about how a business model evolves over time. There are largely three buckets of impact risk that need to be considered: 

1 2 3

Execution risk

Can the startup overcome any 
scientific/technical/business risks in 

getting to their vision? 

In early-stage venture context this 
is by far the biggest risk 

Alignment risk

Are the founders likely to stay on 
their impact course? 

This is a combination of their 
impact intent and whether they  

can turn that into a workable 
business model without having 

to pivot to more commercial 
applications of their product 

External risk

Will stakeholders including 
customers, users, and regulators, 

prevent impact occurring  
in some way? 
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2   The expected/known negative impacts and how they could be mitigated   
It is difficult to imagine a business with no negative impacts (e.g. anything heavy on logistics will have implications for the environment) and so 
here the question is around how startups can mitigate those impacts. Omidyar’s Ethical Explorer Guide and the IMP’s risk dimensions are a useful 
starting point for understanding the risk profile of a business model. ESG related risk typologies can also help to unpack operational related risks.  

3    What the unknown/unintended negative impacts could be and how they 
can be avoided/mitigated  
In many cases, the most damaging risks are the unforeseeable ones because they go unmanaged for so long. While the following aren’t impact 
businesses, they help to make the point. Think of the challenges that Uber had with working conditions and driver safety; that Airbnb has had 
with discrimination and housing prices; that Facebook had with fake news, hate speech and distortion of the democratic process. The founders 
probably never would have imagined these outcomes being associated with their businesses and yet they are.  

The question here is less about whether it’s possible to predict these consequences but what processes the startup sets up to regularly scan 
for these such that if they were to materialise they can be managed effectively. For example, BGV supports their portfolio to conduct ‘‘horizon 
scanning’’ exercises where they proactively consider what risks may arise and how to monitor them. See section 12 of their 2021 impact report 
for more information. 

https://omidyar.com/introducing-the-ethical-explorer-pack/
https://impactmanagementproject.com/impact-management/impact-management-norms/risk/
https://uploads-ssl.webflow.com/625a6a50e620b457b31b660f/627d5d9b5f85fa6df5c1f395_BGV%20Impact%20and%20Learning%20Report%202021.pdf
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Assessing how impact acts  
as a source of value 

There is increasing recognition that in some cases building a business 
with an impact lens can enhance business performance and returns.

Our understanding of the mechanisms by which this happens is still emerging. 
Broadly we think there are four sets of dynamics that drive this:

Customers

There are multiple levels at which 
mechanisms exist here. A relatively 

superficial one is the degree to 
which customers prefer impactful 
products and brands. At a deeper 
level there are dynamics around  

enhanced unit economics e.g. when 
reaching underserved populations 

and unlocking new market 
segments through innovative 

revenue streams 

Talent

Talent is critical to building a 
winning startup and younger 

generations of talent are 
increasingly looking for  

meaningful careers. Building an  
impact-driven startup could be 

one way of winning top-tier 
talent through offering talent a 

career that is aligned with  
their values

Regulators 

Regulators are becoming 
increasingly interested in the impact 

of business on society and the 
environment. Legislation introduced 

to prevent negative impact from 
payday lenders or unethical 

insurance practices demonstrate 
this well. By building an  

impact-driven business, founders 
can stay ahead of the regulatory 

curve and minimise shocks to  
their business

Capital providers 

If everything to the left is true then 
capital providers will increasingly 

want to back impactful businesses. 
We are already seeing these trends 
emerge with dramatic increases in 
ESG and purpose-driven investing. 

Most recent Atomico data  
shows early-stage investing in  

impactful business models  
has grown 3x in the last few years

https://bigsocietycapital.com/latest/how-impact-can-increase-customer-retention/
https://bigsocietycapital.com/latest/how-impact-driven-innovation-can-unlock-new-market-segments/
https://bigsocietycapital.com/latest/how-impact-driven-innovation-can-unlock-new-market-segments/
https://medium.com/impact-edge/impact-driven-startups-are-winning-the-war-for-talent-heres-how-you-can-do-it-too-1acdf891558f
https://medium.com/impact-edge/impact-driven-startups-are-winning-the-war-for-talent-heres-how-you-can-do-it-too-1acdf891558f
https://bigsocietycapital.com/latest/how-impact-mitigates-startup-risk/
https://bigsocietycapital.com/latest/how-impact-mitigates-startup-risk/
https://bigsocietycapital.com/latest/how-impact-mitigates-startup-risk/
https://bigsocietycapital.com/latest/how-impact-mitigates-startup-risk/
https://bigsocietycapital.com/latest/four-ways-impact-acts-as-a-source-of-value-for-startups-and-investors/
https://bigsocietycapital.com/latest/four-ways-impact-acts-as-a-source-of-value-for-startups-and-investors/
https://2021.stateofeuropeantech.com/chapter/executive-summary/


Impact support to portfolio 

Managing impact investments 

In the same way that funds provide support to startups on product, talent, growth, etc. we’re seeing more funds 
provide support to founders on solving their biggest impact challenges including impact strategy, business model 
design for impact, and impact measurement.  
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Some approaches to impact support   
1    Building capacity and expertise in-house to support startups (e.g. by training the existing team, or through bringing in impact venture partners) 

2    Curating a list of existing impact resources  

3    In some cases, venture builder programmes or accelerators are designed with impact support very much at the core of the offering.  
Some examples include: 

Thinking about impact should continues into the post-investment phase. As with making impact investments, 
managing them post-investment is a case of taking an impact lens to existing VC portfolio/platform processes.

https://www.bethnalgreenventures.com/
https://katapult.vc/startups/accelerators/
https://maze-impact.com/maze-x/
https://www.zinc.vc/
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Most common impact challenges founders seek help with

1 2 3 4 5 6

How to create an 
impact strategy that is 
aligned and mutually 

reinforcing with a 
commercial strategy  

How to build a product 
and business model 

which effectively 
deliver impact 

How to leverage 
a social and/or 

environmental mission 
to attract top talent 

How to build a 
differentiated brand 

through impact 
thought leadership on 
the problem they are 

trying to solve 

How to measure 
and report impact 

Where to find 
impact-driven talent 

(e.g. the Mustard 
Seed Maze  

job portal to help 
impact-driven talent 

find relevant jobs)

https://careers.msm.vc/jobs
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Impact measurement 
Impact measurement in venture can be challenging given limited resources in early-stage companies and the high 
degree of ambiguity in a venture’’s scaling journey. Despite this, measurement can be hugely valuable through 
providing accountability, generating insights for product development, and accelerating customer acquisition.  
Given this, it’s important to focus on value-add and proportionality whilst trying to maintain rigour.  

Social impact  
There are no well-established impact 
measurement frameworks for social impact 
in early-stage venture and so we have put 
something together based on our experience. 
Our suggested approach starts as light as 
possible and adds levels of sophistication as the 
venture progresses. At pre-seed/seed the focus 
is on impact intentions and ambitions and over 
time this shifts to outcomes achieved. For more 
detail see our online resource. 

Best practice would be to articulate a 
measurement plan at the point of investment 
even if certain KPIs can’’t be measured straight 
away. This ensures alignment over the direction 
of travel.  

In general, we find following these questions helpful for figuring out what to measure and when: 

1   What proof points are most material to our thesis? 

2   What has already been validated externally?  

3    What�is�most�efficient/value-add�to�measure?� 
(i.e. unlocks the most value in growing an impactful business)

4   How does the above change over time? 

5    What are the key risks we need to monitor?  
See our section on impact risks for more on how to assess these.  

https://bigsocietycapital.com/latest/what-good-impact-practice-looks-and-how-it-helps-drive-results-startups/
https://impactvc.gitbook.io/impactvc/investing-in-impactful-business-models/managing-impact-investments/impact-measurement
https://impactvc.gitbook.io/impactvc/investing-in-impactful-business-models/making-impact-investments/assessing-impact-risks
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Environmental impact  
There has been a lot of work to better measure and standardised 
environmental impact measurement. 

Slide 5 from this Project Frame report does a good job of mapping the different 
initiatives. However, as a report from the Prime Coalition notes, few of these are fit for 
purpose when it comes to early stage venture (see page 6 in particular).  

This is what lead the Prime Coalition to develop a proposed methodology for 
measuring environmental impact in early stage startups: the Emissions Reduction 
Potential assessment. The approach focuses on: 

1   Understanding the lifecycle emissions of the product being developed  

2   Understanding the lifecycle emissions of the product being replaced  

3    The net improvement in emissions through one unit sale of the product  
being developed  

4   A projection of how many units will be sold over time  

5   An estimation of the overall emissions reduction potential 

One potential limitation of the approach is that it focusses on emissions 
and environmental impact is broader than emissions (see our section 
on environmental impact for more info). Investors and startups should 
use a similar approach to also think about impacts on biodiversity, natural 
resources, etc.  

World Fund have captured how they think about environmental impact 
measurement (or what they call climate performance potential) which 
fleshes out a lot of the nuance of doing this at startup level.  

As you go on this journey it might be worth looking at 
the CRANE platform, a free tool provided by Prime Coalition and  
Rho Impact to help you save time and money when considering the 
impact of your work on climate change. 

https://static1.squarespace.com/static/60ad8a055e6bea2a5324c117/t/62cccd1ff243187befd0ffa4/1657589024099/FINAL+PUBLICATION-Landscape+Assessment+07-2022+(1).pdf
 https://projectframe.how/
https://www.primecoalition.org/
https://static1.squarespace.com/static/60903dcf05bc23197b2b993b/t/617a2ad6a6865d4cbf72eee7/1635396312310/PRIME-NYSERDA-Climate-Impact-Assessment-Report_Final.pdf
https://static1.squarespace.com/static/60903dcf05bc23197b2b993b/t/617a2ad6a6865d4cbf72eee7/1635396312310/PRIME-NYSERDA-Climate-Impact-Assessment-Report_Final.pdf
https://static1.squarespace.com/static/60903dcf05bc23197b2b993b/t/617a2ad6a6865d4cbf72eee7/1635396312310/PRIME-NYSERDA-Climate-Impact-Assessment-Report_Final.pdf
https://impactvc.gitbook.io/impactvc/impact-fundamentals/types-of-impact/impact-on-environment
https://visevic.medium.com/how-to-measure-the-climate-performance-potential-of-startups-6cc7fdb4110f
https://visevic.medium.com/how-to-measure-the-climate-performance-potential-of-startups-6cc7fdb4110f
https://cranetool.org/
https://www.primecoalition.org/
https://rhoimpact.com/
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Impact evaluation 
Impact evaluation is the process of comparing achieved and potential outcomes against 
the thesis for investment. Below are some ideas about what evaluation might look like: 

For early-stage or generalist investors where 
objectives are around number of impact companies 
supported and graduation rates:  

1 ���Justification�for�why�a�company�meets�the�fund’s�definition�
of an impact startup 

2   Number of impact startups backed  

3    Number of impact startups graduating to secure further 
funding from a new lead investor  

For thematic investors where objectives are around 
specific�outcomes:��

1    Degree to which outcomes are being achieved against 
targets set

For�impact�investors�that�did�not�have�specific� 
outcome-based targets but want to say more about 
outcomes created: 

1   A case study approach at startup level is a useful approach  

2    The power law applies to impact as it does to returns  
(i.e. minority of companies responsible for majority of impact returns) 

3    Therefore, it makes sense to focus on the companies that are 
outperforming�in�terms�of�financial�and�impact�performance��

To date impact evaluation is a sensitive discussion between startups, VCs 
and LPs. We are not aware of any public examples which illustrate what 
good looks like here. We believe increased transparency on this front is 
ultimately useful although recognise there are some tensions and  
challenges that have to be thought through carefully. 
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Impact reporting 
Impact reporting is increasingly an important aspect of impact management as stakeholders demand greater 
transparency and accountability around impact. 

As a result, best practice in impact reporting is moving quickly, partially down to incoming regulation in this area. A few general 
principles to adhere to include:  

1   Providing a regular cadence of information around impact. At a minimum annually  

2   Offering comprehensive coverage on the major sources of positive and negative impacts 

3   Providing data in a meaningful form (i.e. with relative benchmarks)  

4   Transparency around impact measurement methods  

Some examples of VC impact reports: 

https://www.bethnalgreenventures.com/
https://www.norrsken.vc/impact-investing
https://sjfventures.com/impact/
https://www.2150.vc/wp-content/uploads/2022/06/2150-Impact-report-May-Optimised.pdf?utm_source=LinkedIn
https://www.rubio.vc/about-impact/
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Impact exits 
As the impact venture ecosystem matures, preserving impact on exits will become an increasingly material issue.  
Here are some steps that investors can take to help preserve impact through acquisitions, which are likely to be 
the most challenging form of exit from an impact perspective.  

1    Understanding the buyer and motivation for acquiring the startup – mission, vision, and values of the firm will go a 
long way to determining whether successful alignment of impact will occur 

2    Ensuring the acquisition and integration goes smoothly – if the integration of the two companies fails, it’s likely that 
impact will be affected  

3    Ensure impact is a source of value for the company – if impact is embedded into how the startup generates value and 
even generates revenue, this makes it less likely that the acquiring company will disrupt the impact model  

4    Impact governance and accountability mechanisms – public impact reporting, impact advisory boards, ‘mission locks’ 
in articles of association and other governance mechanisms can help to ensure that impact remains a core part of the 
organisation after acquisition  

5    Hiring impact-driven talent and creating a culture of impact – these initiative help bake impact into the DNA of the firm 
and help to ensure continuity of impact post-acquisition 

See more on the above as well as examples in this blog. 

https://bigsocietycapital.com/latest/what-determines-a-successful-exit-for-an-impact-startup/
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Impact learning & iteration 
Impact is a new endeavour for most startups and VCs. New learnings are constantly 
being generated and it’s important these are acted upon. We’ve found that learnings are 
best identified and integrated into day-to-day of the fund when there is a forum which: 

1   Is dedicated for impact-related reflections  

2   Has a regular cadence 

3   Is attended/chaired by senior members of the team with impact expertise  

4   Has the mandate to iterate processes as a result of insights  



Final thoughts  

We hope you have found this playbook useful in 
thinking about how to best source, select, and support 
the most exciting impact startups. This playbook is the 
first�output�of�the�ImpactVC community, an initiative 
that�exists�to�unlock�VCs�ability�to�solve�the�world’s�
most pressing challenges. If you would like to give us 
feedback or get involved, we’d�love�to�hear�from�you.  
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https://www.impactvc.co/
mailto:nandreou%40bigsocietycapital.com?subject=ImpactVC
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ImpactVC has been incubated 
at Big Society Capital.

And�is�made�possible�by�ImpactVC’s� 
Founding Sponsors 



https://www.impactvc.co/
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